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Foreword

Growing expectations in health care delivery have led to the use
of day hospitals growing worldwide and this will dramatically
increase in the future.

The benefits driving this increase include:

e excellent outcomes
e |ow adverse outcomes
e negligible hospital acquired infections

e personal care focus

e concentration on a few disciplines within a facility and focus on those disciplines
lower costs.

This document is designed to assist a number of groups to make an informed decision
on day surgery and to act as a key resource on day surgery in Australia. (It is important
to note that the statistics in the comparative section are restricted, due to the existence
of limited research in this area to date.)

Because this is a relatively new area of health care delivery, there has been strict
governance by health departments including, but not limited to, accrediting bodies and
health insurance funds.

Day hospitals have unique issues dealing with many stakeholders. The Australian Day
Hospital Association has grown in response to the need to address these issues,
including providing education for its members and supplying support and representation.
The Australian Day Hospital Association recognises other bodies in the private health
area and aims to work cooperatively with them to improve clinical services to patients
and to maintain the viability of this important sector.

To any person considering use of a day hospital, we recommend discussing the

significant advantages with your doctors. To doctors considering practice or establishing
a day hospital, we recommend that you contact us.

A

Dr Peter Stephenson
President
Australian Day Hospital Association

March 2010




History of ADHA

The Australian Day Hospital Association (ADHA), formerly known as the Australian Day Surgery
Association (ADSA), was first registered with ASIC on 1 July 1992.

In 2003 the ADSA Directors and Committee made a strong commitment to raise the profile of ADSA,
and a new and refreshed image was created, including a new logo.

A commitment was also made to meet face-to-face with both current and prospective members to
develop state committees. Quarterly meetings were organised in each of the states and the Chair
was present at each of these meetings to clearly set the strategic direction for the Association. A
newly designed website was released and a newsletter was also created to assist in effective
communication and functioning of the day hospitals.

The ADSA promoted day surgery throughout Australia by hosting an annual conference or forum.
The conference was deemed to be a vital tool in communication, ongoing teaching, and networking
for all day hospitals. It continues to be one of the main activities and marketing objectives of the
Association.

The Association has remained the peak body representing day hospitals and procedural services on
various national and state committees, boards, networking groups and focus groups. There have
been a number of initiatives and improvements in the past five years, including the provision of tool
kits and purchasing discounts from various suppliers for all members.

Following a Commonwealth decision in 2007, recognising day surgeries as Private Day Hospitals,
the Association changed its name to the Australian Day Hospital Association.

The Association delivers a range of services of the highest quality to members. The membership is

made up of stand-alone Day Hospitals that are appropriately licensed by the respective State Health
Departments, as well as quality accredited Industry and Associate Members.

ADHA Mission and Objectives

Mission Statement

To support and represent day hospitals within the health care environment.

Objectives

Add value to members.
Actively represent and lobby on behalf of members.
Support and facilitate communication between members.
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ADHA Governance

ADHA is a public company, governed by a Constitution. It is required to meet the legal requirements
of the Australian Securities and Investment Commission (ASIC).

Currently ADHA has a Board of four Directors from the states of Queensland, Victoria, South
Australia and Western Australia representing all day hospital members.

Four subcommittees called National Advisory Committees, who report to the Board of Directors cover
Conference, Communications and Marketing, Business Opportunities & Member Value and
Research and Education.

State Chapters (Committees) are established in Queensland, South Australia, Victoria, New South
Wales and Western Australia and these generally meet on a quarterly basis.

ADHA employs three part-time administration support personnel based in their respective three
states.
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ADHA Membership

Membership categories currently include:

o Day Hospital Member & Day Hospitals must be stand-alone facilities, appropriately
licensed with a State Health Department (not applicable to SA at time of writing) and
accredited by an approved body consistent with the Commonwealth Legislation of April
2007. Day Hospital membership confers privileges to all employees, owners and directors
of the nominated day hospital.

) Industry membership & Is accepted from persons or a company working within the health
industry environment, but not included in the category above. A curriculum vitae or
company overview is supplied on application.

) Honorary Life Member & Nominated by the ADHA Board of Directors.

. Affiliate Member & Affiliate Members are small unaffiliated hospitals.

. Individual Member & A member who is a natural person engaged in day hospital

procedures but who cannot be admitted as a Day Hospital Member.

External Committee Representation

ADHA is represented on the following external Committees:

Australian Day Surgery Council (ADSC)

Enhanced Medical Education Advisory Committee (EMEAC)

Australian Council on Healthcare Standards (ACHS)

Australian Commission on Safety and Quality in Health Care (ACSQHC)
Queensland Health Quality and Complaints Commission (HQCC)
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